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In spring 1974^ the Bureau of Indian Affairs (EIA) 
embarked on a specific project related to Indian control of schools. 
The objective was to have^ by the end of FY 75, at least 1/4 (50) of 
the bureau schools operating under a management system chosen by 
those served by the schools. This report reflects progress on the 
project, covering June, July, and, in some instances, August 1974. 
BIA education personnel started working with Indian tribes relative 
to assuming control of schools at least five years ago, also 
developing ongoing activities directedly related to the project 
objective which have a similar but different conceptual base. 
Considering options, this first progress report reflects a period of 
adjustment to these ongoing activities. For FY 75, 78 schools will be 
included in the project, 50 of which are Alaskan day schools. A 
review of existing contract schools revealed that seldom does a tribe 
take over complete control of a school, especially if it is a Federal 
school. Most schools are a combination of the options (a tribe may 
choose to continue a Federal operation, take over via a contract, 
operate under public arrangements, or do a combination of these). 
However, tribal control, even for combination or cooperative schools^ 
does take place. Appendix A gives Presidential/Secretarial objectives 
for Indian control of schools; Appendix B gives an example of the 
operating plan developed by each BIA area office. (KH) 
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To The ^ Reader: 

The Education activity of the Bureau of Indian Affairs embarked on a specific 
project related to Indian control of schools y which was accepted as an 
objective by the Secretary of Interior. The objective states: 

''By the end of Fiscal Year 1975^ at least one^ fourth (50) of the 
Bureau schools will operate under the Management System chosen by 
those served by the schools." 

The project was initiated officially this past spring when it was discussed 
with Area Directors and with their chief Education Officers, 

This report reflects progress on the project which covers the time of June^ 
Julyj and in some instances August of 1974. Officially^ it covers the first 
reporting period of the project^ the month of July 1974. 

To me J the report is encouraging and does reflect that Indian cormtunities are 
accepting responsibilities related to taking over control of their schools. 
It is also important to realize that the transition of control of education to 
Indian communities was started about six years ago and was given special 
impetus by the Policy for Self^-Determination* In a sense^ this Progress Report 
is an updating of the transition. In another sense^ it is a report of a new 
and concerted effort by the Bureau to better coordinate and strengthen 
activities related to Indian control of schools. 

Since this is a Progress Report^ there will be others that will follow. In 
conclusion^ I believe that each reader will find the situationt encouraging 
and viable and^ like myself j will look forward to further progress* 



Clennon E. Sockey^ Director 

Office of Indian Education Programs 

Project Manager^ Secretarial Objective 
on Indian Control of Education 
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lUFOBMATION SUMMARY 

A significant factor pertaining to implementing the project concerned the on- 
going nature of the activity. BIA Education personnel started working with 
Indian Tribes relative to assuming control of school at least five years ago. 
Therefore^ there are on-going activities directly related to the objective 
which have a similar but different conceptual base. The objective deals with 
options and most on-going activities deal with the issue in terms of con- 
tracting only. This first progress report reflects a period of adjustment to 
these on-going activities. 

Project development was intensive in the Spring of 1974 and was formalized 
in May and June. 

The objective was formally and officially communicated to Education officers 
on June 20 j 1974 j at a meeting in Albuquerque j New Mexico. All Area Offices 
were represented at this meeting. 

An operating plan has been developed by each Area Office. An example is . 
included in Appendix B of this report. 

The concept of ''Options'^ has been followed strictly in developing the, 
project. 

A training package is mostly completed and has been used successfully with 
Area Offices and Tribes. 

Indications are that the 100 presentations will he exceeded as Areas reported 
tJiat 152 schools will be included. 
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Currently^ 78 schools will he included in the project for the 1975 Fiscal 
Year*. This will change as the project progresses. - Fifty of these 78 are 
Alaskan day schools. The objective calls for SO schools to participate in 
the project. Indications are that this quota can he met. Some Areas have 
not as yet made decisions concerning this part of the project. 

Four schools are currently very serious about contracting. 

No schools had made final decisions. 

A review of existing contract schools revealed that seldom does a tribe take 

over complete control of a school^ especially if it, was a Federal school. 

i 

Most schools, are combinations of the options. However^ tribal control^ even 
of combination or cooperative schools ^ does take place. 

Additional monitoring procedures are being developed and reviewed. 
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TABLE 2 

SCHOOLS^ BY AREA OFFICE^ WHICH ABE 
PARTICIPATING AND ARE PART OF THE SO QUOTA 

ABERDEEN AREA OFFICE : NUMBER 

Cr,ow Creek Elementopy 

Lower Brule Elementary and High School 

Wambalee Day School 

Kyle Day School 

Allen Day School 

Porcupine Day School 

Manderson Day School ■ 

Loneman Day School 

Fort Totten Community School 

AREA TOTAL: 9 

ALBUQUERQUE AREA OFFICE : 

San Felipe Day School 

Acomita Day School 

Institute of American Indian Arts 

AREA TOTAL: 3 

ANADARKO AREA OFFICE : 

Concho Boarding School , 

ChiloGQO Boarding School 
Fort Sill Boarding School 
Riverside Boarding School 

AREA TOTAL: 4 

JUNEAU AREA OFFICE : Juneau has a situation wherein it may be possible to pass 
control of Federal' Schools to corrrtunities using the public school option. This 




place Alaskan Native communities in control of schools under State 
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statutes. Negotiations are taking place betioeen Native - groups y the State of 

Alaska y and the Biweau of Indian Affairs. Pe tails relative to pxact schools 

involved will emerge JurirKj the year. For this ro.porty ail Slf day schools 

can he included., ■ ARPJA TOTAL: 50 

NAVAJO AREA OFFICE : 

Leuppe Boarding School 

Shiprock Junior High School 

Aneth Boarding School 

Nenahnezad Boarding School 

Sanostee Boarding School 

Shiprock Boarding School 

Teecnospos Boarding School 

Toadlena Boarding School 

Beclabito Day School 

Cove Day School 

Red Rock Day School 

Aztec Borderto^jyn- Dormitory 

■ AREA TOTAL: 12 

ABERDEEN 9 
ALBUQUERQUE 3 
ANADARKO 4 
JUNEAU 50 
NAVAJO 12 

BUREAU TOTAL: 78 



ERIC , 



7 



VART 11 
MAJOR TASK REVIEW 

( 

The review of the major tasks is done hi relationship to the data reported by 
Area Offices. The Major Tasks are ordered according to the Bureau's ''Operating 
Plan'' and are taken from it verbatum. 

MAJOR TASK ONE : Develop Overall Strategy 

This task has been accomplished^ but should be reviewed critically. . 
MAJOR TASK TWO : Develop Training Packages 

The training packages are over 50 percent complete. The basics 'of the objective 
have been produced in filmstrip form with an accompanying audio (tape) . This 
aspect has been field tested and modified. As far as developed^ the training 
package has been well received and has achieved the purposes for which it was 
intended. 

MAJOR TASK THREE : Preparation of Area Offices for Implementation 

This has already taken place and continuous followup is indicated. 

MAJOR TASK FOUR : Develop and Implement a Monitoring Process to Provide Monthly 

Report of Progress of Presentations and Related Action 
This has been developed and communicated to the Field. Area Operating Plans 
have been developed and reported to the Central Office. The Monthly Report for 
Julyy the first official reporting period for the Objective ^ has taken place. 
Additions, to the monitoring system have been developed and are being reviewed. 
(See Part TIT of this report). 

MAJOR TASK FIVE : Presentation to tribal groups 

This has started and early indications are that there is the potential for 78 
schools for the 1975 Fiscal Year. While some formal presentations have already. 
^ wade^, most will be accomplished during September and October. The Central 
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Office has assisted with sessions involving seven schools and all the Alaskan 
Day Schools. First reports indicated that the presentation process will have 
to he made several times in order to communicate fully with Indian People 
regarding each school. This takes time. 
MAJOR TASK SIX : Conduct Needs Assessment 

Needs assessment will he conducted as the project progresses . At the conclusion 
of July ^ indications were that about 10 schools would he undertaking this 
process sometime during the fall. 

MAJOR TASK SEVEN : Tribal Resolution Expressing Decision 
Nojie as yet as this is very early in the project. 
MAJOR TASK EIGHT : Execution of Options 
None as yet as this is very early in the project. 
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PART III 

PROPOSED PROGRAM REVIEW AND AUDIT PROCEDURES 

A Part of the Monitoring and Evaluation Procedures for the 
Secretarial Objectives Pertaining to BIA School Management Options 

It has been suggested that the monitoring process related to the Secretarial 
Objective^ BIA School Managewc^nt Options^ could be improved by including proce- 
dures which would develop additional information. In discussing needs for 
additional information^ it was determined that the following objectives could 
serve as guidelines. The objectives for the Program Review and Audit Procedures 
would be to: 

^ Provide factual documentation and further proof of accomplishments 
as related to the objective. 

* Identify actual and potential benefits to Indian People that are 
not a basic function of the School Management Objective^ but can 
nonetheless be attributed to it. 

^ Review progress on the objective and make recommendations for 
improving efficiency and effectiv&mss. 

* Identify effective practices and disseminate them to other BIA 

* offices . 

The program review aspect is a form of assessment. The audit activity is to 
determine the extent to which an Area-wide program is progressing according to 
the operating plan. The audit will address the question^ . '^Do activities reflect 
the plans?'^ The combination of the program review and audit will provide an 
overall assessment of progress for an Area. 

The Approach : A set of criteria which reflect program concerns will provide 

guidance for a four person team to use in the review ard audit procedure. 

The Team : The four person team may be increased to six^ if the work to be 

reviewed requires it. Basic composition of the team would be: 

Central Office Education 
Q Outside-of-Coi^^rrment 
ERJC Another Area^^ffice y. 
Area Of fice 'bking reviewed 
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If the above group does not contain an Indian ^ then at least one of the 
additional members should be Indian* 

Time : Cite visits should occui^ during the months of December (1974) - February 
(1975). The time for each visit will vary and will depend on such things as 
geographic size of Area^ number of schools involved^ depth of the review. 

Report : The report of the review and audit should be discussed with Area 
personnel and a draft of a written copy left with them before a team leaves an 
Area Office, Nothing should be written in the report that is not diocussed 
orally* 

Preparatio n: Area Offices should receive ample notice prior to the review 
and audit. Advance notice makes it possible for Area Offices to gather sup- 
porting information- before the team arrives and will improve the general' 
efficiency of the entire process. Area Offices participating in the review 
and audit procedure will likewise Jiave advance notice of the criteria to be 
used* 

Content of the Review : The criteria will for the most part structure the 
review and audit activity. Even so^ there should be flexibility to go beyond 
the criteria. When it is deemed necessary to go beyond the criteria^ this 
should be clearly described in the report and communicated to Area personnel. 

Tribal Involvement : Tribal officials will be key individuals concerning the 
review and audit procedure. Team members should have experience in communi- 
cating with them. 

CRITERIA : 

Q 1. Tribal representatives are knowledgeable of the opportunities regarding 




the school management options. 



2. BIA personnel at all levels are familiar with the program and understand 
its purposes. 

3. Meeti72gs have taken place betu)een tribal members and BIA officials and 
more are planned* 

4. Tribal members y other than officials of the tribal gooemment^ are aware 
of the opportunities to assume control of the school* 

5. There is documentation available which reflects: 

a. Initial meetings wherein the school management option was mentioned* 

b. Detailed planning reflecting thorough orientation of BIA personnel 
who manage the project. 

o. Decisions made by tribes and some explanation of why they did so. 

6. There is evidence that the school management option program will continue 
beyond Fiscal Year 1975. 

7 . There is evidence that the school management option has a spin-off effect 
to other BIA programs and has increased tribal desire to assume control 
of their affairs. ( Note : Factual evidence to support this criterion 
should be supplied. Subjective opinions .which are unsupported by fact 
should not he reported). 

It should be understood that the review and audit procedures are "proposed. " 
Acceptance of the procedure require that the next, step be a refinement of what 
has been presented above. 
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PART IV 
CRITICAL REVIEW 

It is very early in the project and all indications are that it will take 
additional efforts and time to achieve full understanding. Communication of 
the project has started and will continue throughout the year. However^ the 
significance of an ''adjustment period'' should be recognized. The adjustment 
period refers to that time in the project when common understanding of what 
should and does take place is being achieved. This first report indicates 
that an adjustment period does exist. 

The concept of "options" is presenting some problems. Existing efforts 
regarding Indian control of Federal Schools avp. based on the understanding 
that the BIA contracts or it does not. Options means that the tribe may 
choose to continue a Federal operation^ take over via a contract^ operate 
under public arrangements or a combination of these. Understanding and 
acceptance of the concept of the "option" has not been achieved throughout 
the Department and the Field. 

Considering all Area Offices ^ the Eastern Area (Mississippi Choctaw^ Florida 
Tribes y New York) is at a distinct disadvantage. Their education services 
and support staff are handled informally by personnel of the Washington 
Education Office. Consequently^ the Eastern Office is handled unfairly in 
relationship to other Area Offices. Central Office personnel have responded 
positively and helpfully and the Area Director has done the same. However j 
the difference is marked when compared to thp^ situation in Area Offices wherein 
. all have 'Support staff in Education. If at all possible^ the Eastern Area 
should have official^ formal support staff in Education. Until this is done^ 
^ the Education program^ which includes this project^ will continue to be handled 
hmmmim-imi {^Yiformally on a maybe basis. 



13 



Presentation of the project is essentially the oormunioation of it throughout 
BIA operations. A start has been made but the first report indicates that this 
will take time to cover the Field thoroughly and with satisfactory understanding . 
It was originally thought that this may take less time than planned^, Current 
information indicates that it will take the time allotted to it. 

The additional monitoring procedures should be reviewed critically. They will 
add costs to the project and at this early pointy the need is questionable* 

The numbers presented in Tables One and Two will change as the program unfolds. 
This change will be influenced by a number of factors including^ tribal 
decisions^ better understanding of the program^ and public school officials 
decisions. 

Area Offices ^ Tribes ^ Central Office Education^ Other BIA Offices ^ and the 
Department are cooperating to achieve the objective. A wholesome situation 
exists. 
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PRESIDENTIAL/SECRETARIAL OBJECTIVES 
Introduction and Statement of the Objective 

Objective : By the end of Fiscal Year 1975, at least one-fourth (50) of the 
Bureau Schools will operate under the Managment System chosen by those served 
by the school. 

The Interio): Department has implemented what is called the "Secretarial Opera- 
tional Planning System (OPS) In essence, thi^ amounts to achieving account- 
ability through management by objectives. The point of departure for suck a 
system is the development of objectives which provide guidance and goals for 
employees to achieve. The above^stated objective is one that has been pro- 
vided to the Department and accepted as a Secretarial Objective for the Bureau 
of Indian Affairs Education activity for the 1975 Fiscal Year, In time, it is 
possible that Secretarial Objectives will be adopted as Presidential Objectives, 
However, for the time being, the above has been officially adopted as a 
Secretarial Objective, 

Departmental Manual material pertaining to the OPS requires the designation of 
a Project Manager, The Commssioner has designed Central Office Program 
Directors as Project Managers, therefore, the Director of the office of Indian 
Education Programs is the Project Manager for Presidential/Secretarial Objectives 
in Education, The "OBJECTIVE STATEMENT" which follows, provides additional 
details concerning this particular objective. 
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OBJECTIVE STATEMENT » PRESIDENTJAL/SECRETARIAL OBJECTIVES 

SECRETARIAL INFORMATION SYSTEM 



Dat:e 


Project Mcnajjer 


Approval M^^r. Secy J 


Approval (Vnder Secy.) 




Directcri Office of Ind 


an . 






Education Progs, BIA 


f 





Objective 



By the end of F.Y. 1975 at least one-fourth <50) of the Bureau schools will 
operate under the management system chosen by those served by the school* 



Approach 

The people served by all schools operated by the Bureau of Indian Affairs . 
will review and determine the management system for that school, including 
the various options and alternatives available to upgrade, change and innovate 
education programs for Indian children, through a series of meetings of tribal 
and community representatives ^nd Bureau of Indian Affairs area and agency 
officials. By May 30, 1974, the Office of Indian Education Programs will 
develop a training package which will be designed to help a school board, 
staffs students, parents, tribal leaders and others concerned to assess their 
school's programs and needs and to understand the management options which are 
available for operating that school; ie: Continued Bureau operation, public 
school y contract, etc. During June 1974, Central Office staff will explain 
the objective and the use of the training materials to each Area Office in 
vhich schools are operated. In accordance with schedules to be developed hy 
Area Offices by June 15, 1974, Area Offices will make a total of 100 presenta- 
tions during FY 1975 to tribal groups, and through the tribe, local conmunicics 
and school boards as a means of preparing one- fourth (50) of the Bureau schools 
to undertake a comprehensive needs assessment leading to greater participation 
in program planning. The tribes and/or school boards of each of these 50 
schools will be asked to prepare a resolution on their choice of a taanagement; 
system for the continued operation of the school which is consistent with the 
local and National interests and regulations. 



Constraints 

In order to accomplish an objective of this magnitude, a high priority 
vlU have to be developed for staff at all^levels. Other developmental 
activities will have to assume a lower priority. 
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THE APPROACH AND PROCESS 

program development for the objective was approached in such a manner as to 
r^lect the belief that such a decision should be an informed one. To make a 
decision about the imnag^ment system for a school r the best and most reliable 
Information possible should be provided the decision makers. Consequently, a 
process approach was developed which will make it possible for Indian People 
to wake informed decisions concerning the management system for their schools. 

The steps in the process are as follows: 

(1) Identification of schools. 

(2) Presentation of program to Indian People* 

(3) Conducts needs assessment for that school. 

(4) Provide needs assessment information to Indian People for decision 
making purposes. 

(5) Obtain formal resolution for decision from Indian People* 

(6) Follow-up at that particular school. 

Another important aspect of the approach is that it is basically educational 
and contains the mechanism for improving the school. It is organized in such 
a manner that mkes it possible for the school to identify their educational 
needs, determine which management option they desire, then, follow-up according 
to identified goals and noeds. The management system selected by a community 
or school board can take the results of the needs assessment and start improv- 
ing the educational situtaiton for that school. Basic improvement of the 
quality of education for a school is an important part of the approach. 
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PROJECT TASKS 

Program development describes the overall project in terms of eight (8) Tasks 
to be. accomplished: 

(1) Development of overall strategy. 

CZ} TrBining package development. 

ii) Preparation of Area Offices for implementation 

l^) Monitoring and Reporting System. 

Area Office presentation to tribal groups* 
($f Needs assessments conducted at 50 schools. 
{7) Decision-resolution by tribal groups. 
(8) Pollow'-up at school to implement decisions. 

The following chart illustrates the relationships between the Tasks and provides 
suggested times for accomplishment. 
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EXPIANATION OF PROJECT TASKS 

(1) Overall Strategy : Every project must have a Master Plan. What you are 
reading at this moment is the document that describes the overall 
strategy and is the product of T^sk I- 

(2) Training Package : Putting the overall concept in the form that can be 
used throughout the Bureau is what is intented in this Task. This 
package can be used with Field Personnel and with Indian cormmnities. 
It is to be developed cooperatively with Central Of f ice and Area' Of f ice 
personnel working together. The training package will serve as a basic 
curriculum for the workshop to be held, the purpose of which is to com- 
municate the program to a wider audience, 

(3) Explanation to Area Offices: This is a meeting which will be attended 
/ by key Area Office personnel. The basic purpose is to impart what has 

been developed and to gain wider participation in the developmental 
process, 

(4) Reporting Process : A key factor in the entire project and one on which 
the overall success of the OPS depends. This refers to the flow of in- 
formation so that progress can be determined. It is basic, important 
and needs to be supported by all personnel at every level of operation. 
It is presented in greater detail later in this paper. 

(5) Presentation to Tribal Groups : Area Offices are to present the program 
to tribal groups who are ready to consider the various options for the 
management syBtmm for their achoola, 

(6) Conduct Needs Assessment : This Is the process out of which will come 
information to be used in the dmcision^mking process. Essentially, it 
is an evaluation of the school and an Invsatlffation of the various 
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options to be considered. This is a somewhat structured activity and 

is a part of the training package. 
(7) Tribal Resolution Expressing Decision : Each Indian group will have to 
■ provide a formal decision to the Bureau regarding the management option 

issue to which this process addresses itself. 
(6) Follow^Up : There is a follow-up to be provided to each school which 

participates in the project. The type of follow-up will depend on the 

decision made by the local Indian group. It may be a change of the 

management system and in all cases f it will mean changes aimed at 

improving the quality of education. 
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PROJECT RESPONSIBILITIES 

Prv^gram development has been approached in such a manner as to reflect a 
common division of labor: (1) The Central Office is to provide program develop- 
ment for Dureauwide strategies. This means that the role of the Central Office 
is definitely non-operational and national in scope^ (2) Area Offices have been 
considered operational units of the program. They are to take the broad general 
outline of the program that has been developed and assume responsibility for 
ii'^iplementation* The Central Office can provide limited technical support and 
some training in relationship to the project. The details of the project are 
to be carried out by Area Offices. Gathering information on a Bure^irwide basis 
(Reporting Process, Task 9) is a joint key responsibility for the Central and 
Area Offices. 

Table J, which follows describes plausible responsibilities for the project. 
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TABLE I 
PROJECT RESPONSIBILITIES 
Central Office 



TASK I 

Develop Overall Strategy 
Task ii 

Training Package Development 

TASK III 

explanation to Area Offices 
for implementation 

TASK IV 

Monitoring and Reporting 
Process 

TASK V 

Prf^santation to Tribal Groups 
by Area Offices 

TASK VI 

Conduct Needs Assessment 

TASK VII 

Tribal Resolution Expressing 
Decision 

TASK VIII 
Follow-up 



(X) 
(X) 

(X) 

(X) 



Area s Agency School 
X 
X 

X 

(X) X X 

(X) X (X) 

(X) X (X) 

X (X) (X) . 

(X) X (X) 



X ~ Participation 
(X) - Major Responsibility 
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PROGRAM THRUST 

The school managentent objective is a direct thrust in implementing the policig 
of ^'Self-Determimition" as related to the Bureau's Education program. At the 
heart of Self-Determination in Education is the control of schools. Control^ 
consists of three essential aspects of a school operation: (1) budget, 
(2) personnel, and (3) curriculum. To have basic control of a school, the 
community must have legal control and responsibility for budget, personnel, 
and curriculum. There are perhaps other as^pects of control, but basically , 
these three provide commmity control of a school. 

The BIA has for several years been involved in turning over to Indian communities 
control of education activities. This objective is designed to provide structure 
to the pzrocess of turning control of education over to Indians. It is important 
to note that much thought and effort has already 2>€en devoted to the general 
process of turning control of education over to Indians. About two years ago, 
the BIA developed program material called Communities Have Options in Control 
of Education (CHOICE) which dmalt at length with the policy of Self-Determina- 
tion as related to BIA Education operations . The two brief and 2>asic documents 
describing CHOICE have been reviSBd and brought up to date so that the content 
relates well to the Presidential/Secretarial Objective regarding the ms^nagement 
option of a school. These two booklets are available in quantity as they do 
provide basic descriptive information pertaining to this objective. 
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SELECTION OF SCHOOLS 

The objective states that one^fourth (50) of the Federal Schools will be given 
the opportunity to decide the management system for their choice. The selec- 
tion cf zhe schools for the project is the responsibility of Area Offices and 
there are no plans at this point in the program to stipulate a proportionate 
number for each Area to include. The approach is to present the program to 
Area Offices and ask that they report to the Central Office by October 1 for 
the schools to be included in the project. After reviewing the reports on a 
Bureau -wide basis , adjustments can 2>e made. 
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REPQRTWG PROCESS 
AREA OPERATlOm PLAN 

Each A/izjcl O^^^cz to ]Vicpa/t,z an htta OpoAjcUlonaZ Plan and submit tt to thz 
IncLuin Education RzbcuAcu CdyvteA [JERC] in AZbuquzAquz. Tkz VQ.p(VitmQ.ntat 
^Kom ^^OpQAoting Plan - Pn,z^idzntA/it/SzcAttaA^iaZ ObjzcX^vu/* i^kich IclXom, 
i6 to bz u6zd in fizponX^inQ thz Aaqjx Plan, It i^ po^6lbtz and /izcotmnzndzd 
that Qjaah A^za Of^^tcz pKzpoAZ a pZan tn noAxaX^ivz 6tylz that ha6 tnoAz doMilt 
than l6 KzpoKtoji In thz iohm, PZ&uz note that thzn,z i/> a {^om ^^VztcUZ. WoKk 
Shzzt/* ac6o incm thz VzrJO/itmzyit, that may bz a6zd by Aipa 0^^icz6. Thz kKza. 
O^ficz OpQAotionaZ Plan aj> to bz 6ubmlttp.d to Cz^vtAoZ O^^icz by Augtut 1 , 197 
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AREA/AGEWCy UOhTTHLV REPORT (FoAm BlA/0?S-0n2] 

Thz ^ottoiAXing KzponX. iom Z6 tc bz comptztzd zjxah month btj an Ajiqa ox Kgznty 
Oi(^lQ.t. T/ie Kkqjjl 0{^{^ic.(L U> to complztz one [1] ^on, thz A/ten tzvzl opeAotion. 
<^' Tk(i n,2.pcnjt ^oAm pA^zpa^zd in 6ach a mnnzA that Agencce6 my u6z it to 
n.(ipo/vt to A^ea OjJ^^ce^, 

T/ic. KzpohJt ^ihoutd be, complztzd and ^ubmiXtzd -60 that It Koaohu tht Indian 
Educajtton Reioa'iccs CzntcA [lERC] in Mbuquen.quz by thz 15th tht ^ollouiing 
mofUh. Ueaiiing, tliz n,zponX ion, BzptzmboA should A^oack thz lERC by OttoboA /5. 

it iJ> bz^t to havz thz hita O^iiaz complztz thz KzponX ^oAm, it may bz 
donz by toZzphonz tj) thz TERC. It ihouM bz notzd that thz H^zpoKt appza/t^ to 
bz tzyigtliy, Clc6z in^pzttij)n and (Ji6z mZt n^zitzojt tiiat It^ tzngth iM not a 
maasuAz dLL^^icutty. Thz ^oAin ij> zasy to comptztz and in thz long A.un much 
moAz z^icA^znt, than a /izpoKt A.zquU/Ung noMxUivz 6tatzmzjit6. A/tea 0^^iceJ> 
6fiouZd Kztain a copy ^on. thziA Kzcon^d/^* Whzn thz ^oAm i^ compZztQjd by tztz-- 
phonz, a copy o^ thz information mJUi bz ^znt by thz lERC to thz hiza OiiJjiz^ 
to coniinm thz accxnacy oi thz inioAjmtion takzn oveAithz teZzphonz. TzJLzphonz 
KzponJU may bz iznt to 505/766-33J4. 
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BJA/0?S-01E MIEA/AGENCV MNTHLV REPORT 

PRESIPEWnAL/ SECRETARIAL OBJECHVES PROJiCr (EPUCAHOM) 
[School Management Ob/ectcve] 

A^ea/ Agency OjJ^^ce: Po^e: 

Contact Vtuoni - 

(I) TftcA Aepo/Lt coucAA ^Ae month o^t (Cfiecfe appwp/Uat£. month] 

July _ Jamuviy 

Auguit . VzbhjujxKy 

SzpttmbVL MoAc/z 

OctobzA Ap/u£ 

hiovanbeA Matj 

VzcembzA Jane. 



[2] BuA^mmidz too^fiop: [P^jzcjt Tcuk 4] Cfiecfe app^opKiatz Kuponsz 

A^ea p^/uonnzt plan to attznd lOOKfuhcp [IncJtudze^ Agenct/ and school 

AtaWi 

A^ea pe/uonnzt do net plan to attend wohiuhop 

AAea pzuonnoZ /lave aJUizadij attzndtd u)cKk6hop 

Comojit: 



(3) PKuentajtLon oi pHJognam to t/Ubat gKoap6t {?Aojzct Talk 5) Chzck only one 

PKeizntationA a/ce planned bat havz not been andeA;£afeen 

pAuentation6 havz itohXzd and a ^oi/o havz been accomptUhexi 

?\zitntation6 akz in tiiz planning 6tagz^ only 

pKUzntatloM havz itOAtzd and i/oz cJiz about hali camplzted 

PA.z6zntiatL0M havz ^tantzd and m <vlz about IS pz/icznt complztzd 

VKzizntatioM havz been completed 



14) PAz4zntaXlonA havz 6taAtzjd and thz ioUoi/aing nambeA havz been accompli6hzd 
(Project Talk 5) Chzak appwpniatz numbzn. 

^ f school ' i 6chool& 15 schools 

2 schools 9 schools 76 Schoot% 

3 schools 10 schools 17 schools 

4 schools 11 schools 1i schools 

5 schools 12 schools 19 schools 



6 schoots 13 schools 20 schools 

7 schools 14 schools Atone 




(5) Pleasz indicatz ii you havz on, havz not d^^Aminzd schools that mil poAJUr 
cipatt 4Ji thz pfiojzct [Pnojojct Task 5) Cfiecfe only oine 

Tfce schools to jpoJUMpatz havz been dztzAminvl. 

Tfce schaoU to poAtixJipatz havz not been dtt^jmln^L 

Pwt oi thz poAjUcAjpating schools havz been dztzfuUnzi. 

^hvi Knia dots not havz any paAjUcipatinQ schools . 
Ji thz last item iA chzcktdp plzasz document taUk suppoKting matzAial that 
Is attacJhtd to this KgpoKt. - 
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(^) 0(1/. A-vCa AgGMcif uiW: havz the. ^oUouxing lumibeA oi poAtuUpating ickooli: 
(Fftojzct Ta^ki,' S and 6) Chztk onty ont 

] 6 n H None 



I - /2 _ /7 

3 « 73 n 

4 9 14 19 

5 I(? 75 20 



Ht(Ld& oAie^ imeyttfi oaz In thz planning phaa, but havz not itoAtad 
hSzzdi oi&Q.imtKti hav?. been itcuitzd and oaz mdeJti/iay 
Atl neecti a6i>ti>6maU:^ have, been complttzd 



iS) Hcno mamj mizdi, auuiv\:iYvt*> ^lavz been ac.ccmpli6hzd? {Pioj&ct Tack 6] Chtok 
ijic. app-xopXLc:.ti nimbdi 

? 6 11 16 Wone 

2 7 ;2 - J7 

3 73 IS 



4 9 14 79 

IZI 5 70 75 20 

(9) LtLioZ de.cx6.Lcni/^eJ>olntU.oiv& [VfWjtcJt Ta^k 1] Chzck tho. appnopKlaXz 

It Lc too zoAZy AJi tkz pfiGjzcX, none ai yeX. 

We p£an io ^laye one o/l mofio. mMnin the. mxt montJi. 

Somz fuive been de^e/tminecf, bat mo/ie A-emtun ^ be dzttdzd. 

Jhl& todk ha6 been ccmplztzd. 



[10] In iome t'uiaX g/coup* fuxue cfecxxfed, Indlcjotz thz nmbzn. that havz done 
40. {PfLoJect Ta&k 7) 

I 5 ' 9 73 77 Wone 

2 6 TO 14 n ~ 



3 7 77 75 79 

J — — g 12 16 "~ 20 



(77 1 kccaJidOio to d'ec-cA^nA made by t/Ubat g^up&, IndLcjxtz thz numbzn. zack 
maiiajQi.mi.int optijon that haJt been iztzcted. {Vfuajzat Toife 7) 

Hmbz/i Management Option 

TfUbaZ ContAol 

_ Pabttc School 
TzdzAal School 
Wo dectA^nA /uxve been mode 



{7 2) ffflto U icttoui-up pJwgfLz/t'&'inQ? [?fu>jzct Toife 8] Cfiecfe one, onCy 

Too zoAJty Zn tht pfiojzct, none. 6taAtzd. 

^ - fciZcvii-ap plani oAz biUng dtoicn up, to AtoAt 60on 

lKIV^ fotloL*3-up -OS undzmmy 

fotlow-up -iJi comptztzd 
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(13) What jU thz mjoK thiuAt thz iottow-up? [Vrvdjoxit T<uk 8] Checfe app/iap/ui 
ate AXejn6 . 

Change Zn monoge/nertt option 

Jmpnx)vmzifvt o^ oxtacation p/iagH/m 

Oth^A, ptzjiAz 6pzcA.iy** \ 



(14) MajOK p^blzm? Vtza^z dUcuu bnA^z^ly. 

r 

_ 

(J5) ?lQjCi6z attach any documzntatLon you boZCzvt poAtinznt to thu Kzpc.fit. 
Kdditionat doamzntsvUon X6 attachzd 



TRIBAL VECJSm REPORT {Fom BU/OPS-02E) 



T/ie /iQ.po/Lt iom l6 cut thz hejo/U tht zntUiz pKOjZCJt and 4fhouZd fae compttted 

and 6abntLttzd ab 6oon 06 a dtCAJ>lon ^ madz by a t/iibat g^oup. Thz lYi^thacJJjon^ 

OM ^QZi-zxpJbxmtoKy and ^zquaaz a niiyumm OjJ tanz to p/izpa/iz. Thz KzponZ 

6houJid 6e 6znt to'- KdmiyujbtAatnn., T.E.RX* 

Bu/izaa Indian A^^aVu 
P. 0. Box 178S 

Atbuqu2Aquz, Nm Mexi-cc 57? 03 
Tjzlcfhom^ cjxZJi^ n.Qlativz io tki6 KZ^ponX. should bz mode to 505/766-33U. 
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TRIBAL VECISIOU REPORT 



(n A^fui: (2) Vcutz: 

[3] Agenct/: " 

(4) ScJiool: 



(5) T/Ubat g^oup making ^ofimt dzclilon: 

(6) t?a-Ce ofj ionmaZ dtCyUion: 



(7) P£ea&e dzj>cxibz bfUz{,iy thz dzcUilon macfe: 



[8] Vtaatz ducxibz bfUz^ly thz iottow-up activitiu to be ptanmd: 



(9) Repo/tt Aufcmctted fay: ■ 

a. 

Education OHijuaJL and Vote. 

6, 

A/iea ViKzcXoK SiQvuUuJiz and Vote. 

PLEASE ATTACtf COPY OF FORMAL RESOLUTIOW, ETC. , mLECTJNG VECJSJON. 
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APPENDIX B 



OPERATING PLAN 
ABERDEEN AREA OFFICE 
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A/LQja/A^ZnZtj 0^'^Zq,z: Aberdeen Area Office VcUz: August 19, 1974 

ContacX P^'tson: Lyie G. EUorj 

X JiitiJ • • JaiiLiciKif 

' Aiisa^t . Fzb'ULCiitj 

Sepicryuzn, ^ MoAcfi 

OdtobcA . Ap/ul 



{4] 



[2] hU'^iQ^jjicidz umfes/iop; [VAojzcX Tcusk 4] Chzck app.\op.Urjtz /iQJ>poiv!^(i 

^Vtezi pz^ibcivrizi plan Xd cJJizwd u'OKkihop UncZade^i^ Agency and ^hcliooi 

* Me/i pc/tioj^iiieZ do r.ot'yZan io ajtt?jzd n'O'^ikihop 

^ M?^ pzucnyizi kciv-z aVizadij atizndzd a'o/:/z.5/iop 



(3) PAe4^;l^^^^n ajj picg^ux/n ^ JyilbaL g-ioup^i {PAo/ec: Ta.6fe 5] Cliadi oiiiy onz 




. — , wwv,^ ftocjj ccnipCcCccf 

P/te^Cfii^toiai /uva itaiXzd am we O/ta a6oa^ 75 pzAztrX compizXizd 
?Az6zrJjxtLc'nb riavt been ccrr/pZt'tzd 

?^'i€J>zyJxitioiib tuivz s^'Uzd arJ iJiz ^o^oicing >iujnbcA hava bzzn acdowptlikzd 
[VAojzct Tabk 5) Ckzck appKcpMLcutz tvxr.bzA 

1 6dicol . 5 ic/ioo£4 15 ^cfioo^ 

X 2 6clioolb 9 6d\ooU U 6diools 

^ 3 6diccL:> 10 idioct!^ 17 ^dxccU 

^ 4 idnoct!^ n 6d:ocib ^ 6di::ol!^ 

5 6dioolb 12 idiccts 19 6d:ociJ> 

, 6 ^diccc^ 15 '6d:cc^ . 20 6diccLs 

7 ^dzool!: 14 ^d:ooZj> Uonc 



[5] ?lzaSz Aj^uiizajiz yoti \^ja\jz OA havz not dzXz^JS'^biQd ^diooli iha;t iciti poAtU 
(u.p^Uz i>i tkz p^jzzx [P^jejct T^ui 5) Chccfe onl<f one 

Tht ^dxocts to poiLtitifcitz ha^'Z bzzn dfLWMLKzd. 

Tkt tJucCi /jj ixuxiA^aXz kavz not bzzii dQ.tVj\iinzd. 

, X ?^it oi tJi'Z pJi'LticipcuUni ^diocts havz bzzn dttz^-jnincd. 

' li ^cfit (Ait A^tcjt} ^6 zhtciitd, p£ciiic dozujv.ziit iUtk ^^iipvo^'itlnQ nuvt.zxi(ti that 



{P/Lojzdt Tci^icS 5 una 6] Chtck cntij okz TENTATIVE 

J 6 IT 16 Uont 

2 • 7 /2 17 

3 g 13 n 

^ 4 "~X~ 9 U 19 

' 5 10 J5 20 • 



. . ^'eet/<5 c^.bc.hSrmrXs a.xz Zn ikz ptc^wKiw^ pliCs^^z, bat 'laue not itoMzd 
f/oto my)y needs a^^ej^j/nents havz been azcp}:ypto!>!izd? [rAjojzcX Tcuk 6] Chzcii 



; 6 7/ ^ U ^ Uont 

X . 2 ~ 7 . n 77 

3 & 73 7£ 

~~ 4 9 ?4 79 

5 70 75 . 20 • 



ftite. p^ojn havtii am 0Ji.m^^ cdWLin iiiz nz>it tr.crJJi. 

^ Soim hcivz bzzn d'Zt(^'v:iintd^ buX mO'XZ Ktu:\cU,)i to bz dzc^dzd. 

Tli<J» ta^k fuu bzzii CQmpizJLzd. 



I|J 6on\z t^U-ba^t Qioiip:> inavz dzcidzd, Zndiaitz tiiz imzbeA tjicX na\;z dcnz 
io. ' [y^ojZcX Tcibk y) . . 

X 7 5 9 73 77 Wone 

^ 2 ' 6 70 14 IS 

3 7 7/ 75 79 

4 S 72 76 20 



Acc(?>':r'.crvj to dtciiioKb ir.^^dz bu txibat g.^oucs, l':^.diQXitz tkz ntmbzA. 05 e^c/i 
rnvan^£]C-7;a/it option tj's^t /la-i bceii ieZect^d. (Rro/^ci Ta-hk 7) 

iVU'::6a/X .v!ai7aj9C.v;e;it Option 

Pufcci^ School 
1 FerfiZAr-X 5<:hoo^ 

jV<; dz(U^ion6 /lavz bzzJi madz 



X Too eoAca i/ie oAo^cat, no?ie i.£a.^tcd . 

^ follxM-up pidiib a.-xz bzing dx/:ti^n up, to ^.taxt 6oon 

_ rotlow-up ts uj^J^jUOi^ 
rotcoio-up Aj> ccrrp<lz<'Zd 



< 18 



[15] WiocLt -ii ihe. mjofi di'i::^ -C/tc ^otiovJ-up? iP^xojtU Tc.sk S] Chzdi appicp'U- 

\ 

Ciiangt Zn mzrji^emzrX option \ 

^ Imffiov §:mnt eJuccitton ph^Q^icju \ 

A.^ci^y: Ton F.ir1y Tn Toll 1_ 



{]4\ V^jcx ptobtm^? Vlc^z dliaj^6 bAlziiij. mwi -'Waiting for Training 

Packaae 



,\\^),, ,PM^3t attach any dociwimiaXion you boZi^vz ipt^XlnzMt io' ihib Az>:cr*Li 
^ kdditicruit docwaz^itciticn Lb aticzdizd 

1. Identification of Schools 

2. Trip Reports (2) of Presentations 

3. Aberdeen Area Operational Plan 
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